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The analysis of Alessandro Sambuco

Approaching to end of 2016, which has seen the
20th Anniversary of FIM Europe, we’ve asked the
Secretary General Alessandro Sambuco for an
analysis of General Secreteriat, which has its he-
adquarters at Rome, in Italy. Starting from the
past, that is from the very beginning of his pre-
sence in FIM Europe - which at the times, still was
called UEM.
“It was the year 1999, when the Secretary Gene-
ral of the Italian Motorcycle Federation (where I
was working since 1982), Mr. Vincenzo Mazzi,
asked my professional support for the opening of
the UEM Executive Secretariat in Rome”, recalls
Alessandro Sambuco.
“Together with others, we have therefore created
a group of friends, offering their free time to set
up what now has become the FIM Europe General
Secretariat. This beginning was based mainly on
volunteer work, due to the poor financial means
at disposal. 
“The ability of Vincenzo
Mazzi allowed to gather
around him a group of peo-
ple, helping him and cat-
ching any useful
opportunity, even with so
few resources, to launch
the services for the Fede-
rations affiliated to the
UEM, which were 40 at
those times, as well as to
organize the Continental
Sporting Activities.  
“The flywheel had started
moving”.

Above Alessandro Sambuco
during an official meeting
and, aside, with his wife du-
ring the FIM Europe Club
event in Stockholm, last
September
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What has changed now?
“After 17 years much has changed. The progressive increase of the economical means, also
thanks to the good mechanism started with great efforts in the first years, made possible to
have now a FIM Europe General Secretariat representing a sample of efficiency, even consi-
dering its small dimension, both in terms of structures and human resources at disposal.
“The pioneering phase started in 1999 has been progressively replaced by a new phase, based
on the constant research to move with the times, about management techniques, human re-
sources, organization of the offices, safety on the workplace, as well as the best possible use
of IT. 
“A particular attention has been addressed to the Knowledge Management, in order to pre-
serve the heritage of knowledge, experiences and activities carried out, that must remain at
disposal also of the next generations leading FIM Europe. 

From the left: Steve Aeschlimann, John Pineo, Ignacio Verneda, Jacqui Monteiro, Alessandro Sam-
buco, Shah Yahya and Ramon Carreira in a recent Meeting of the FIM CONU Secretaries General



Press Release

About FIM Europe (www.fim-europe.com) - The FIM Europe (in the past UEM, Union Europèenne de Motocyclisme) includes
47 National Federations (FMNs) and 6 Regional Motorcycling Associations and is a European organization acting within its attri-
butions in all matters in relation with motorcycling activities and, as such, in domains ranging from sport, tourism, leisure, envi-
ronment, mobility, road safety, legislative affairs, protection and defence of the rights and interests of motorcycle users. As far as
motorcycle sport is concerned, the FIM Europe is the supreme and sole European authority empowered by the FIM to control
European motorcycling sport activities organized under its jurisdiction throughout Europe.The aims of FIM Europe are to develop
and promote all forms of motorcycling in Europe as well as the co-operation and friendship between its members, and notably:
to examine all questions related to the development of motorcycling in Europe; to organize European Championships and to
establish all competitions that appear beneficial subject to the prior approval of the FIM; to co-operate with the FIM in all matters
relating to the organization of international events and motorcycling in general; to organize camps and seminars for riders, officials,
coaches and administrators of various European FMNs; to support the creation and development of motorcycling activities in all
European countries; to promote the co-operation among all European FMNs; to promote motorcycling among young people,
both as sport and motorcycling in general; to encourage the use of motorcycles in European countries and to develop motorcycle
tourism; to represent the interests of motorcyclists before European authorities; to promote in the media the sport of motorcycling
and the use of motorcycles in all of Europe.
Follow us on Facebook: www.facebook.com/europeanmotorcycling
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“But to be modern, technology-friendly and professional has never prevented us to remain
open and to establish “human” relationships with our stakeholders, which only the passion
for this work and for motorcycling can allow. 
“We really love to work for riders, with riders, being riders”.
What about the future?
“I am satisfied of how the General Secretariat in Rome has settled but, as it must be, I am
constantly researching for a further development and improvement of the internal proce-
dures, of the external communication, transparency, efficiency and effectiveness.
“Within the FIM Family it is emerging a possible change in the organizational structure that,
probably, will foresee the integration of the CONU Administrations inside the FIM structure.
“It is a process that I believe natural conceptually and addressed to the effectiveness of
the whole organization. We will see how this project will go ahead and, in the meantime,
we have to prepare ourselves to this eventuality, continuing what we are doing since time:
a progressive harmonization of our procedures with the ones of the FIM Administration. This
is already happening with the interaction and cooperation of the staff of the respective De-
partments. In fact, several joint meetings have already been held in Mies.
“The concept of FIM Family should not be abstract, but a concrete reality from which eve-
rybody will benefit, starting from the Staff itself, the Management, the FMNs and all stake-
holders of the world motorcycling activities”, concludes Alessandro Sambuco. 

The actual issue of FIM Europe MAG is online and can be downloaded here.
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